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PROHLASENIi VEDENI
A POLITIKA SPOLECNOSTI

Vedeni spole¢nosti Crystalex CZ, s.r.o. se zavazuje k:
vytvareni bezpeéného pracovniho prostredi,
uspokojovani potreb nasich zakaznikd,
trvale udrzitelnému podnikani z hlediska Zivotniho prostredi,
k efektivnimu hospodareni s energiemi,
socialni odpovédnosti,
plnéni poZadavk(l a zdvazkd vyplyvajicich z pravnich predpist a implementovanych
standardi a ptistupd,
vytvéreni predpokladi pro spokojenost nasich zaméstnanct,
zajisténi zdravého ekonomického vyvoje spolecnosti,
vytvareni hodnot pro majitele.
RovnéZ bude spolecnost vénovat naleZitou péci svému dodavatelskému retézci tak, aby bylo
zajisténo dodrzovani socialnich a ekologickych standard( v tomto fetézci.

1/ Odpovédnost

Odpovédnost za bezpecCnost prace a ochranu zdravi, a stejné tak za kvalitu a uspokojovani
potfeb nasich zakaznik( maji vSichni zaméstnanci spole¢nosti. Kone¢nou odpovédnost za tyto
oblasti vSak ma vedeni spolecnosti Crystalex CZ, s.r.o. Spolecnost si je rovnéz védoma své
odpovédnosti v oblasti etiky, socidlni odpovédnosti, hospodareni s energiemi a ochrany
zZivotniho prostredi. VSichni si jsou této své odpovédnosti védomi.

2/ Kontinualni zlepSovani

Trvalym a systematickym zlepSovanim managementu kvality a procesd pro ochranu Zivotniho
prostiedi zvySujeme spokojenost nasich zakaznikl a ostatnich zainteresovanych stran. Zaroven
trvale snizujeme energetickou naroc¢nost provozu, zavadime a zlepSujeme kulturu bezpecénosti
prace a ochrany zdravi, etiky a socidlni odpovédnosti v kazdém procesu fungovani spole¢nosti.
Zakladem systému naseho fizeni je zpétna vazba k existujicim rizikim, pfileZitostem a vytvareni
predpokladl a rdmcll pro stanoveni nasich cilll a jejich hodnot.

3/ Komunikace
Nasim zakladem budovani divéry a dlouhodobych partnerskych vztahd, je transparentni a
aktivni komunikace se zainteresovanymi stranami.
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4/ Bezpeénost prace a ochrana zdravi, kvalita, Zivotni prostfedi, hospodafeni s energiemi,
etika a socialni odpovédnost

Odstranovani rizik, vad a neshod je zaloZeno na identifikaci jejich pficin a realizaci vhodnych
opatreni k jejich eliminaci. Bezpecnd pracovisté jsou zakladem udrzitelného podnikani, a proto
vytvarime bezpecné a zdravi neohrozujici pracovni prostiedi, pfedchdzenim ohrozeni a
snizovanim rizik, za Ucelem zabranéni vzniku pracovnich Uraz(i a nemoci z povolani. V pribéhu
realizacniho procesu provadime kontroly kvality a nekvalitni vyrobky védomé nepredavame
nasim zakaznikdm.

Dopady na energetickou naroc¢nost, s cilem na jeji snizeni a na Zivotni prostredi posuzujeme
pred kazdym novym projektem nebo ¢innosti a priibézné je monitorujeme. Cilenymi investicemi
snizujeme pravdépodobnost vyskytu vad a neshod v procesech.

Porusovani pravidel etiky a socialni odpovédnosti disledné prosetfujeme.

5/ Zaméstnanci

Zaméstnanci spolecnosti jsou jednim ze zékladnich pilifa jejiho fungovani, a proto vénujeme
vysokou pozornost jejich vybéru, znalostem, motivaci, schopnostem a jejich tréninku. Od svych
zaméstnancul pro vSechny oblasti, které spole¢nost Crystalex CZ, s.r.o. ovliviiuje, pozadujeme
dodrzovani nastavenych pravidel. Vyzadujeme spoluprdci pfi identifikaci a feseni rizikovych
situaci. Rovnéz vyzadujeme, aby svym chovdnim a jedndanim byli zodpovédni a ohleduplni
k Zivotnimu prostfedi. Vedeni projednavani podnétl a pripominek

spolecnosti  zajisti

zaméstnancd.

6/ Zainteresované strany

Uprednostriujeme dlouhodobou a spolehlivou spolupraci. Od zainteresovanych stran vyzadujeme
aktivni pFistup v oblasti bezpecnosti prace a ochrany zdravi, kvality a ochrany Zivotniho prostredi.
Od dodavatell vyZzadujeme dodavky a sluzby bez neshod a nedostatkd, dodrZzovani socialnich a
environmentalnich aspektl a jejich pristup ovéfujme formou dodavatelskych auditl. Zaroven,
prichazi-li do uvahy, také vyZzadujeme energeticky Usporné vyrobky nebo sluzby. V pripadé
pfitomnosti zainteresované strany v aredlu nasi spole¢nosti, vyzadujeme od ni dodrzovani zasad
plynoucich z pravnich a nasich internich predpis(.
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THE DECLARATION OF THE COMPANY
MANAGEMENT

The Crystalex CZ, s.r.o. company management is committed to:
creating a safe working environment,
satisfying needs of our customers,
sustainable businesses in terms of the environment.
efficient energy management,
social responsibility,
fulfilling of requirements and obligations based on legal regulations and implemented
standards and approaches,
creation of preconditions for the satisfaction of our employees
ensuring the healthy economic development of the company,
providing of values for the owners.
The company will also take due care of its supply chain to ensure that social and
environmental standards are met in this chain.

1/ The Responsibility

All employees of the company have the responsibility for the working safety and health
protection as well as for the quality and satisfying needs of our customers. However, the final
responsibility for the spheres is borne by the Crystalex CZ, s.r.o. company management. The
Company also realises its responsibility in the sphere of ethics, social responsibility, energy
management and environmental protection. All of them realise their responsibility.

2/ The Continuous Improvement

We increase the satisfaction of both our customers and other stakeholders by the continuous
and systematic improvement of the management of quality and processes for environmental
protection. And at the same time, we reduce the energy demand of the production and other
related operations, we are introducing and improving the culture of working safety, ethics and
social responsibility in any process of the company's activity. The basis of our management
system is the feedback to the existing risks, opportunities and creating preconditions and
frameworks for setting our targets and their values.

3/ The Communication
Our basis for building trust and long-term partnership relations is transparent and active
communication with interested parties.
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4/ The Working Safety and Health Protection, Quality, Environment, Energy management,
Ethics and Social Responsibility

The elimination of risks, faults and discrepancies is based on the identification of their sources
and implementation of suitable measures for their elimination. Safe workplaces are the
foundation of a sustainable business, which is why we create a safe and healthy working
environment by preventing and reducing potential risks to avoid occupational accidents and
diseases. During the implementation process we are checking quality and the low-quality
products are not knowingly delivered to our customers.

Before every new project or activity, we evaluate the impact on environment, with the aim of
achieving its reduction and we continuously monitor it and evaluate it. We reduce the probability
of the occurrence of faults and discrepancies in processes by targeted investments. A violation of
ethical rules and social responsibility is thoroughly investigated.

5/ The Employees

The employees of the company are one of the basic cornerstones of its functioning, thus we pay
great attention to their selection, knowledge, motivation, abilities and their training. We require
compliance with the rules given by our employees in all spheres influenced by the Crystalex CZ,
s.r.o. company. We require collaboration at identification and solution of risky situations. They
are also required to be responsible and friendly to the environment by their behaviour and acting.
The company's management will ensure the discussion of employees' suggestions and
comments.

6/ The Stakeholders
We prefer a long-term and reliable cooperation. The stakeholders are required to have an active
approach in the sphere of the working safety and health protection, quality and environmental
protection. The deliveries and services of the suppliers are required to be without discrepancies,
respect for social and environmental aspects and failures and their approach is checked out in
the form of our own audits. At the same time, if possible, we also require energy-saving products
or services. In case of presence of the stakeholder on our company’s premises we require its
compliance with the principles based on legal and our internal regulations.
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